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						Plugging Hong Kong’s SME Credit Gap: Reinventing the SME Lending Proposition					

				
									
						In this report, we explore the various challenges encountered by SME lenders, including traditional and digital banks and non-bank financial institutions, that have contributed to Hong Kong’s persistent SME credit gap. We also explore the implications of these challenges on the SME customer journey, including outlining how local lenders can reinvent their SME lending propositions – in particular, by way of algo-based lending.					
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						From Acquisition to Activation: Revisiting Credit Card Issuer Strategies in Hong Kong					

				
									
						In this report, we explore three overriding structural challenges facing Hong Kong’s credit card industry: (1) oversaturation; (2) underutilisation; and (3) high churn. We also examine the case for issuers shifting their current focus from new customer acquisition (i.e. expanding the customer base) to activation (i.e. deepening customer spending) via better leveraging merchant deals.					
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						The Duel for Deposits: Crafting a Winning Deposit Strategy for Hong Kong’s Virtual Banks					

				
									
						In this report, we investigate the various challenges facing Hong Kong’s virtual banks with respect to their deposit acquisition, retention, and monetisation strategies. We also examine how these challenges can be addressed in the coming years on virtual banks’ path to profitability.					
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						Hong Kong Fintech Promotion Roadmap: Wealthtech Seminar – Market Update					

				
									
						This report was presented at a seminar, titled ‘Redefining Wealth Management with Technologies: Challenges, Solutions, and Success Stories’, hosted by the HKMA as part of its Hong Kong Fintech Promotion Roadmap. This report covers recent developments in Hong Kong's wealth management industry; from growing customer demand for digital solutions to various headwinds facing incumbent providers.					
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						Reclaiming the Market Data Value Chain: Leveraging the Cloud to Optimise Distribution and Product Innovation					

				
									
						This report examines the current landscape of market data distribution, including the relative merits of different data commercialisation models that are adopted by data providers. It also discusses how cloud migration can help optimise existing distribution and product innovation processes, as well as the strategic and operational factors to consider when migrating to the cloud.					
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						A Bridge to the Future: Hong Kong Fintech Promotion Roadmap					

				
									
						This report explores key challenges faced by both Fintech solution providers and users in the adoption of Wealthtech / Investech, Insurtech, Greentech, A.I., and DLT. These areas not only exhibit significant demand but also hold relevance across the banking, securities, and insurance sectors. The whitepaper also illuminates the city’s roadmap for achieving broader adoption in these critical areas.					
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						Winning Hong Kong’s Merchant Payment War – Revisiting the Battle Plans of Hong Kong’s E-Wallet Providers					

				
									
						This report looks in detail at the e-wallet landscape in Hong Kong, providing an in-depth overview of e-wallet payment trends, the competitive landscape, and some of the challenges facing local providers on their path to profitability.					
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						Project Dynamo – CBDCs, stablecoins, and deposit tokens: wholesale adoption explorations and challenges					

				
									
						The focus of this market landscape study is on the wholesale adoption explorations of CBDCs, DTs, and SCs, including key adoption challenges and the broader market development outlook for key market participants.					
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						From Push to Pull: Examining the Case for Direct-to-Consumer Digital Distribution in Hong Kong’s Insurance Industry					

				
									
						This presentation examines the key challenges facing incumbent Hong Kong insurers due to their heavy reliance on intermediaries while also exploring the lucrative opportunities on offer from developing a D2C digital distribution proposition.					
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						A good strategy can only get you so far…					
				
									
						That’s why we don’t just give you the best advice available on the market. We will deliver the results you expect from it. 


From creative ideation of new opportunities, to the seamless execution of a strategic plan.					

				
							

						

				

				

				
				
					
							
				
				
									
						See how our end-to-end services can help your business.					
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							How can we help?
Need some advice on a new business challenge? Or, want some insights to support your strategic plan? We are ready to chat.
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						Interested in working with us?					
				
									
						Have a look at our careers page to see what it’s like to work at Q&A, and our latest opportunities.					
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